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HOW TO BUILD CULTURE AND LEADERSHIP
TO BRING OUT THE BEST IN YOUR TEAM_
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Leaders with strong self-awareness, executive
presence, emotional intelligence, and a sense of
purpose shape work environments to foster the

highest levels of employee engagement and
performance. This seminar will examine exactly what
is organizational culture, and why is it so important?

How are cultures built, both intentionally and
unintentionally? What are roadmaps to healthy
changes? Kris Lonsway Ph.D is a noted industrial

and organizational psychologist and educator who
helps leaders navigate change, develop talent, and
create change. She developed and will lead this
workshop, exclusively for the Leaders of Design
Council members and their senior staff.

$925.00 per person

Includes lunch and take away materials

Registration is limited and is expected to fill quickly.
To reserve your space, please complete the registration
form Here. As always, this invitation is for you personally
and may not be transferred.

This event is planned for Leaders of Design Council
members. If you are not yet a member and would like to be
considered, please contact Dana Colla
dcolla@leadersofdesign.com for information.
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